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Business Summary
Mr. Jimmy opted to venture into a partnership business with his brother Bill to supply bicycle equipment. Mr. Jimmy likes cycling as his hobby and should nature it as a full-time business venture. Through his personal experience, the hardship of getting spare parts of his bicycles. Moreover, his current job was not to secure due to changes in the publishing system, which is being substituted by the online publishing system. 
Situation Analysis and Recommendations 
Evaluation of Jimmy’s character trait as an entrepreneur
First of all, we can note that Mr. jimmy is creative in the sense that he decided to retire from his management job of publishing because the current market was shifting to online purchasing books and magazines. He thought of opening a mortar store to serve the purpose of supplying affordable equipment to customers from his self-experience, of not being able to get a reliable source of pieces of equipment. He was so creative in my sense because he generated business ideas from his personal experience will enjoying cycling, running and occasionally entering triathlons together with his brother Billy as well as training together  
Mr. Jimmy can also be portrayed to be optimistic at the age of 56; he was not ready to retire from the business world until he accomplished his own business. It shows that he is confident in the future that his mortar store will grow to an excellent company according to what he experienced while cycling. If he was not optimistic, he could have retired in the business world concerning his previous work, which was shifting to an online system; hence, his services soon will not be required. 
Mr. Jimmy is motivated in the sense that he has a reason to try and establish his own business. First, because he knew very soon, he was going to be jobless due to the activity of publishing shifting to online formats of purchasing magazines and books. The second reason for opening a mortar store was due to lack of spare parts for his bicycles, of which we note cycling was one of his hobbies. These characteristics that Mr. Jimmy has, in my sense, shows that he is an entrepreneur.
Adoption and implementation of financial statements
Mr. Jimmy requires capital to start his business, and we told him that he was given a severance package of $ 50,000 and the benefit of paying rent of $ 1800. He needs to consider the price of the spare parts and have a starting budget in which he can get capital from his severance, and also every business person always has saved money somewhere in case the capital might below he can use his savings too. Also, his brother Bill in a business sense, might have some capital because he too is interested in the business idea (Cohen, 2017). If Mr. Jimmy and his brother's capital raised is still not able to start a business, I can advise them to seek help from family or friends. Once the capital issue to start the business is solved, then every business needs to be financial statements which serve different purposes which I have discussed each of them below.
The income statement is used for following through and reporting a company's financial performance over a specific period. It enables the partners to get information on how much profits or losses the business generated for the period it has operated.

The balance sheet is a statement of liabilities, assets, and capital of firm or business a particular point in time, showcasing a funa cod. Mr. Jimmy will be able to reveal the financial status of the company as of a specific time. It contains what entity he owns (assets) and how much he owes (liabilities) as well as the amount invested in the business. 
The cash flow statement can be utilized to show how the cash flow and cash equivalents are entering and leaving the financial business year.

Legal benefits and disadvantages 
Some of the partnership's advantages include;
The partnership is easy to form as the partners are only required to create a partnership deed. Jimmy should set up a Partnership business form to incorporate his brother as a partner in
 the business.  
Partners do not have to pay income tax; each partner files his or her income come tax return collectively; hence, tax charges are charged together as a unit. They would raise more capital required to run the business (Scott, 2019). Collective decision processes, therefore, ensuring sound decisions are made in the partnership.
Some of the disadvantages include;
Partners' liability for debts in the business is unlimited, and each partner is responsible for partnership debts that come in hand with partnership debts as well as liable for all other debts inclusive (Veselovsky et al., 2015).
Why Jimmy should venture into business?
Mr. Jimmy is considering taking early retirement, which would present him with an opportunity to take charge of his new business venture as a director. He should also make Bill the assistant managing director of the business. Bill would oversee all the company progress in the absence of Mr. Jimmy of curse Mr. Jimmy’s age will not be in his favor so much, so I suggest Bill be assistant manager. It will have a positive impact on his company because of the form of business they are in partnership with; hence, all problems encountered will be solved collectively.
Marketing strategies 
Mr. Jimmy should utilize personal selling as his marketing strategy. Mr. Jimmy should consider selling his spare parts through establishing a brand in his territory area and other areas without access to his goods.  He should also increase his products regardless of the nature of the market size and try to get customers to buy more products. This is attained by offering free servicing to his customers, also target new customers in the market, and he can also improve his customer services and also bring quality equipment to increase customer loyalty.
Should Jimmy Hire employees?
Mr. Jimmy should hire employees to assist him in operating his business venture. He should actively manage the employees since he has prior experience in management; hence, he possesses skills to manage people.  This would not only make him effectively control the operations and reduce operational costs. He should adopt a visionary management style in running the business. Such a technique facilitates the managers to have a clear purpose as well as directions in which his staff believes; thus, employees are motivated to work hard and attain their goals.
Motivating employees 
Mr. Jimmy should try to motivate his employees in case he decides to engage employees by; 
a) Creating an environment that is friendly to his workers
b) Should occasionally reward workers who perform in work is outstanding
c) Encourage friendly competition between his employees to increase the production of services
d) Enhance employees' motivations through regular promotions based on performance.
e) Set the company’s goals for his employees by the end annual company calendar businesswise. 
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